Minutes of the Council of the Pilot Point Council of Owners held on

March 19, 2008 at 10 AM in unit 52.

Present: Edward Kingman, Roger Campbell, Ronald Lee, Vince D’Anna and Angie Howell

A motion was made by Roger Campbell and seconded by Vince D’Anna to accept the minutes of the September 16, 2010 board meeting and to accept the minutes of the September 16, 2010 Miller Dobson meeting as they were posted on the website.  The board voted to accept the minutes of the two meetings as they were posted on the website

The date for the next board meeting will be on April 30, 2011 at 9:30 AM upstairs at the Lewes Yacht Club.

The date for the annual meeting will be on April 30, 2011 at 10 AM upstairs at the Lewes Yacht Club.

Notice of the annual meeting, proxies, amendments to the 2011 budget and the proposed 2012 budget will all be sent out prior to the annual meeting in conformity to the DUCOIA Act.

Also the four quarterly executive board meetings will be scheduled and posted on the website. These meetings may be in the form of telephone conferencing or video conferencing

Ed Kingman will compose a letter to be sent to the unit owners for approval to change from the Unit Property Act to DUCOIA.  A copy of Senate Bill 316 is attached.

Vince D’Anna  has agreed to run again for the board of directors. The following directors have agreed to serve as officers for it the Board of Directors for the 2011 term, Edward Kingman, president, Ronald Lee, Secretary and Roger Campbell, treasurer.

A letter has been received from a unit owner regarding the trash receptacles. They requested the council to build enclosures for the trash receptacles. Ed Kingman will send a letter in response to the unit owner.

There was a brief discussion about the addition of recycling containers, which was recently passed by the Town of Lewes. These additional containers will soon be distributed to the residents of the Town of Lewes.

Legal issues:

The Bonk case has recently been decided in favor of the Pilot Point Association of Owners and the judge also ruled that Pilot Point be reimbursed for legal expenses.

Pilot Point is appealing the recent decision from the Board of Adjustment’s decision to support the building inspector's decision to issue a building permit to unit 35

The Board of public Works has recently issued a five dollar per month storm water usage charge to each household in the Town of Lewes.  There is a question as to the validity of this charge For Pilot Point residents because Pilot Point does not have public streets.

The insurance company that has recently requested from the court a summary judgment is still handling unit 27 liability fall issue.

Insurance: A letter has been received from Andy Cousins from the L & W Insurance Agency describing our insurance coverage and other very important issues which should be addressed by the individual unit owners. A copy of this letter has been posted on the website.

Comcast contract: Ronald Lee has recently taken over the negotiation for the renewal of the bulk contract for Pilot Point. He has made an initial contact with the Comcast representative and is trying to set up a meeting.

Website development and maintenance: Angie Howell has volunteered to work with Ronald Lee to help further develop and improve the Pilot Point website. Ron has also requested input from council members and unit owners for the improvement of our website.

Budget: there was a lengthy discussion on the individual line items to amend the 2011 Pilot Point budget and also for developing the Pilot Point 2012 proposed budget. Roger Campbell and Ed Kingman will be working on this project with input from Thomas Sombar and Angie Howell.

Siding: Hardy Plank (fiber cement) siding has been installed on the west wall of unit 60. Everyone was encouraged to look at the new siding.  Council agreed that Kingman would have the authority to hire professional help to ascertain the potential problems that may be encountered during the installation of the hardy plank throughout Pilot Point. Ed will get back to the Council when he has decided on a professional and has an idea of the cost for this professional person. It was also discussed to look into the hiring of a project manager for this project.

Reserve study: It was agreed by the council to accept the 2011 Reserve Study and to adopt the cash flow method for funding the reserve using the current budgeted amount of money for the reserves.

Roofing:  The Council is still waiting for the unit owners in the last building to replace their skylights before we replace the roof.

Late Fees and Interest:  The owners will be notified that the unit owners who pay their dues late will be charged a fifty dollar late charge and an annual interest rate of 18%. 

Audited Statement;  Sombar Accounting firm has assured Pilot Point that we will have an audited accounting statement by the general meeting on April 30, 2011. This audited financial statement is required to make Pilot Point Association of Owners compliant with the DUCOA act.

The meeting was adjourned at 12 PM

Ronald P Lee

Secretary
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