Minutes of the Council of the Pilot Point Association of Owners meeting held on

 September 16, 2010 at 11 am in unit 19.

Present:  Edward Kingman, Roger Campbell, Ronald Lee and Vince D’Anna

Before the meeting started, Ed Kingman gave a brief history of Pilot Point siding beginning with the original T-111 through the addition of cedar siding on all of the units.

Senate Bill SB 316 was passed which was a solar energy bill that contained a paragraph which gives homeowner association memberships the ability to change their bylaws by a two-thirds approval. 

A motion was made by Ronald Lee and seconded by Roger Campbell ratifying the legal actions, which are currently being conducted in Pilot Point. Previous approval for these actions is in the past minutes however the Council felt at this time that we wanted to clarify and reaffirm without any doubt the authority to proceed with these legal proceedings.

Council had a lengthily discussion on the contract that was presented to the Council by Comcast who currently provides television service to Pilot Point. There were several objections to the proposed contract.  The current seven-year contract has automatically renewed itself for a two-year period, which begins at the end of the existing seven-year contract. Council has agreed to continue with the automatic extension and to ask the Comcast representative to attend a future meeting to give answers to all of the questions that the board members have.

Council had a discussion on the condition and replacement of five boardwalks extending from the units to the beach. These boardwalks will be replaced at the rate of one a year for the next five years. We will replace the 2 x 6s with 2 x 8s and we will also be replacing the supports for the boardwalks with cinderblock supports because of the erosion that is occurring underneath the boardwalks. The money for this project has already been accumulated in the reserve account

Council discussed replacing the west wall of unit 60 with hardy plank.  We are going to replace the wall in the fall of 2010 and use this as a demonstration for the possible replacement of the entire cedar shake siding in the future. We will get two estimates for the wall as well as two estimates for the replacement of the walkways.

There was a motion made and seconded that the Council replace the west wall on unit 60 and to replace a boardwalk between units eleven and twelve.  The motion was seconded and unanimously passed.

Roger Campbell bought to the attention of the Council that L&N is not using the amended budget in their monthly statements.  Roger said that he would contact Angie and make this correction. It was also mentioned and agreed upon to open a second reserve account because our limit has already been reached on the first account

Council also discussed the probability of reinstituting the 18% interest late charge on the delinquent accounts.  Somehow this charge was not carried over when L&N was contracted to manage the physical and financial maintenance of pilot eight years ago. We will ask LMN to first notify the members that there will be an 18% interest charge in addition to the current late fee.  This will begin at the beginning of the new calendar year 2011.

The meeting was adjourned at 1 PM.

Ronald P. Lee

Secretary 
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