Minutes of the April 30, 2011 Pilot Point Association of Owners

Annual Meeting

Lewes Yacht Club

President Ed Kingman called the meeting to order at 10 AM 

Ed Kingman introduced the board members and our special guest, Andy Taylor, Esquire Counsel for the Delaware Realtors Association. Ed also gave an outline for the annual meeting.

Presentation of Process to Amend Pilot Point Declaration:

Andy Taylor gave a power a PowerPoint presentation, which included a description of what is needed to amend our Pilot Point Condominium declaration and bylaws to be compliant with DUCOIA. At the end of his presentation, Andy Taylor recommended to the members to vote to move from the unit property act to become a complete DUCOIA community rather than trying to amend the Pilot Point declaration and by laws to be compliant with DUCOIA. In order to accomplish this, we would need a vote of sixty seven percent of the unit owners.

At this time, a written vote was taken which would permit the Council to move towards adopting DUCOIA. It was emphasized that the vote was only for the purpose of moving toward and not actually adopting DUCOIA. Twenty-five members voted yes, one member abstained and one member voted no.  We still need 16 more unit owners to vote yes in order to proceed. 

Andy Taylor did agree to write up a synopsis of his presentation so that we can send it to the unit owners who were not present. A copy of this handout will be attached as attachment “A” and will be posted on our website. With the recommendation from Andy Taylor, the council decided not to vote the absentee ballots for this issue.

Proof of Annual Meeting Notice:

The notice was sent by mail in accordance with our by laws. We had a total of 45 absentee ballots or owners present; we only need 24 to have a quorum.

Approval of 2010 Annual Meeting Minutes:

The minutes for the 2010 annual meeting were distributed prior to the 2011 meeting. A motion was made and seconded to approve a 2010 annual meeting minutes.

President’s Report by Ed Kingman:

Legal report by Vince D’Anna:

Vince reported the court case against unit 32 was settled and the Pilot Point Association was awarded over thirty thousand dollars in legal fee reimbursements.

Pilot Point still has a suit against the City of Lewes because they issued a building permit directly to a unit owner without the approval of the council.

Reserve study report by Ron Lee:

The reserve study as required by DUCOIA was completed and is posted on our web site along with the 2003 Reserve Study. The 2011 Reserve Study recommendation for contributions is very close to what we are currently paying and does take into consideration siding replacement.

Insurance report by Ronald Lee:

An insurance information handout for the unit owners of  Pilot Point was distributed.

A copy of this handout will be attached as attachment “B” and will be posted on our website.

Audit report by Tom Sombar:

An audited financial report, as required by DUCOIA, was completed by Thomas Sombar, CPA and presented at the annual meeting. A copy of this handout will be attached as attachment “C” and but will not be posted on our website. If you need information pertaining to this audit, please contact our Community Manager, Angela Howell at Legum and Norman, Inc.

Financial presentation for 2010, modifications for 2011 and budget for 2012:

Roger Campbell distributed the 2010 Budget and the revised 2010 Budget, the 2011 Budget and the revised 2011 Budget and the proposed 2012 Budget.

A copy of this handout will be attached as attachment “D” and will be posted on our website.

Nominations and elections of the private point Council members:

Richard Ward and Vince D’Anna were nominated to run for council

Election of officers for the Pilot Point Council:

Ed Kingman was elected president,  Ron Lee was elected secretary and Roger Campbell was elected treasurer.

Old business:

New business:

Adjournment:

The president adjouned the annual meeting at 11:59 AM.

Respectfully submitted,

Ronald P Lee

Secretary

Pilot Point Council of Owners

